Dear colleagues
In summer 2016 Zoï Environment Network (www.zoinet.org) and the Critical Ecosystem Partnership Fund (www.cepf.net) started preparation and public consultations on an Ecosystem Profile for the Mountains of Central Asia (MCA) that will eventually lead to CEPF grants in 2017. Information about the process is available at: http://www.zoinet.org/web/sites/default/files/publications/CEPF_CentralAsia_en_small.pdf.
The MCA region includes two major mountain chains – the Pamir and the Tian Shan – and other mountain areas, and covers parts of seven countries: Afghanistan (mainly the Wakhan Valley), western China, Kyrgyzstan, south-east Kazakhstan, Tajikistan, Turkmenistan (mainly Kugitang) and Uzbekistan. The ecosystem profile will include a grant strategy and a situation analysis, and will define the geographic priorities identified in line with the 2016 IUCN standard on key biodiversity areas and other considerations. 
In order to better understand the situation with civil society, we kindly ask you to make your contribution by answering questions on the main themes and geographic areas of your organization’s work. You can also attach photo samples of your work and submit this information to Ms. Firuza ILLARIONOVA by email: firuza.illarionova@zoinet.org. Your answers and information will be synthesized and used in the profile.
Extended deadline: 10 November 2016 

INFORMATION ABOUT THE ORGANIZATION
1. Country, City, Region/Province, District/Rayon:
2. Name of organization (please indicate name in national language, in Russian and English): 
3. Organization address and management:
· Postal and official address:
· Phone: 

· Email, Skype and website: 
· Director/Manager: 

4. Legal status and capacity of the organization:
· Registration number and date:
· Type of organization:

· Number of employees including volunteers and experts: 

· Scale of work: local, national and other (specify where):
· Equipment (office, technology, people) and capacity for project implementation:
· Funding (grants, membership-based, core funding, etc): 

· Participation in the regional groups, coalitions and membership: 

5. Main activities (50 words):
6. Work experience, main funders and achievements in the last 5 years (100 words):
7. Is there any experience working with small grants of the GEF, the European Union and the World Bank? If YES, give project names, period and place of implementation (50-100 words):
8. The best result your organization achieved in wildlife conservation and sustainable development of communities (50-100 words):
9. Possible operational difficulties/barriers in receiving and using grants (50-100 words):
QUESTIONNAIRE: Please send your answers no later than 10 NOV 2016 to firuza.illarionova@zoinet.org 
1. What kind of threats and problems are most relevant and pressing in wildlife conservation in the geographic area of your main work or country? (100 words) 
2. How can your organization and partners help in reducing threats and solving problems? (100 words)
3. Which specific areas (environmental, geographic or administrative) do you think are potential priorities for CEPF investments; explain why? (100 words) 

4. What financial mechanisms and donors are already working or planning to work in these geographical areas and/or solving these problems? (100 words)
5. What official and private environment management services and departments (protected areas, forest enterprises, game and hunting reserves) are considered as partners for your organization or could be the partners?  (100 words)
6. What kind of grants and other financial and technical assistance (micro-credits and others) have shown successful results for these areas and issues? What types of grants and activities did not work or showed low efficiency and sustainability? (100 words)
7. What innovative and progressive actions can be applied to wildlife conservation? What kind of positive experience from other countries/areas can be used or considered? 
8. In your estimation, which geographical areas of your country are getting the most attention by donors, including funding for conservation and climate change? Which areas and getting the least attention and why? (100 words)
9. Which species are getting the most attention and initiatives and conservation funding? Which are getting less attention? Do you have recommendations on species to focus?
10. What barriers might the organization face in project implementation? Which geographic areas are difficult for project implementation and why? (100 words) 
11. CEPF grants require analytical capabilities and the ability to prepare project concepts and more detailed proposals, to conduct and conclude contracts, and to write progress reports. Is your organization able to work fluently with documents in English? In Russian? If not English or Russian, which other language?
PAGE  
1

